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2023/24 Board Budget Timeline

● August 2022  Board Budget Workshop #1

● November 2022  Board Budget Workshop #2

● January 2023  Board Budget Workshop #3 

● February 2023  Board Budget Workshop #4

● April 2023  Board Budget Workshop #5 (Compensation)

● May 2023 Board Budget Workshop #6 (Proposed Budget)

● June 2023* Board Adoption of Budget

* Budget Amendment pending outcome of Legislative Session
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Key Budget Factors 

Revenue:

● Student Enrollment

● Average Daily Attendance

● Basic Allotment

● Taxable Assessed 

Property Values

● Legislative Session

Expenditures:

● Payroll/Staffing (86%)

● Non-Payroll (14%)

● Recapture 
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● 2022/23 Budget 

Budget Update
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2022/23 General Fund/ESSER Budget Comparison (net recapture)
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Changes to General Fund Budget Assumptions
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Recapture Payments
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● 2023/24 Budget Development 

Budget Update
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2023/24 Budget Development and Findings - so far

Potential Budget Savings:

● Hammerlun - 4 FTE reduction by attrition

● Dual Language Program Efficiency - 3 FTE reduction by 

attrition

● Overlapping of routes for student transportation

● Absorb enrollment related staffing growth positions 
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2023/24 Budget Development and Findings - so far

Potential Revenue Sources:

● Legislative Adjustment to Basic Allotment

● Legislative Change from ADA Funding to Enrollment 

Based Funding

● Increase in Student Enrollment

● Charge Federal Grant Indirect Costs to General Fund

● Increase Facility Rental Fees

● Increase Investment Earnings
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Budget Takeaways and Next Steps

● This year’s projected budget is tracking better than the approved 

budget.

● Planning for next year’s budget is on-going and based on: 

Recruitment and retention of staff

Continue evaluation of savings/efficiencies 

Projected growth in student enrollment

Legislative Session outcomes 

● Next Board Budget Workshop - February 6, 2023
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